District Health Assessment for Multiple District LA through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LA1 T(24) 23 0 23 0% 1 0 1 509 0 509 7 40 31 6.49% 482 22 39% 0 0 100% 4% 0% 43% 6 0
LA 2 T(24) 35 0 35 0% 0 2 -2 1113 0 113 58 110 -52  -4.46% 1,167 32 20% 32 0 86% 34% 3% 31% 10 0
LA3 T(22) 53 0 53 0% 1 1 0 1085 0 1085 98 98 0 0.00% 1,110 20 51% 1 20 96% 26% 0% 25% 1" 4
LA4 T(24) 40 0 40 0% 0 2 -2 938 0 938 39 74 -35 -3.60% 962 23 38% 34 14 100% 38% 5% 65% 12 0
LAS 47 0 47 0% 1 1 0 1606 0 1606 208 125 83 5.45% 1,435 34 28% 26 4 100% 21% 0% 21% 1" 4
LA 6 52 0 52 0% 0 1 -1 1334 0 1334 110 147 =37 -2.70% 1,306 26 37% 5 17 100% 37% 0% 44% 15 10
250 0 250 0% 3 7 -4 6585 0 6585 584 594 -10  -0.15% 6,462 26 36% 23 55 97% 28% 1% 37% 65 18
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District Health Assessment for Multiple District LB through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LB1 T(23) 48 0 48 0% 0 2 -2 1116 0 1116 114 175 61  -5.18% 1,249 23 38% 28 61 100% 0% 0% 10% 13 5 2ndVDG
LB 2 T(11) 41 0 41 0% 1 4 -3 1193 0 1193 104 164 -60 -4.79% 1,235 29 29% 24 54 1% 34% 2% 29% 12 0
LB 3 55 0 55 0% 0 1 -1 1364 0 1364 147 115 32 2.40% 1,341 25 42% 59 3 84% 24% 4% 16% 16 0
LB 4 56 0 56 0% 2 0 2 1524 0 1524 250 131 19 8.47% 1,315 27 30% 0 0 88% 18% 0% 38% 8 0
200 0 200 0% 3 7 -4 5197 0 5197 615 585 30 0.58% 5,140 26 35% 30 118 86% 19% 2% 24% 49 5
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District Health Assessment for Multiple District LC through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
DISTRICT LG (R4) 44 0 44 0% 1 4 -3 793 0 793 77 106 -29  -3.53% 845 18 66% 35 26 64% 43% 2% 7% 10 7
LC2 T(24) 53 0 53 0% 0 1 -1 1054 0 1054 85 137 52  -4.70% 1,038 20 60% 25 15 74% 25% 0% 15% 6 2
LC3 61 0 61 0% 1 0 1 1367 0 1367 121 129 -8 -0.58% 1,331 22 49% 0 0 87% 13% 0% 18% 14 0
LC4 T(24) 44 0 44 0% 0 0 0 1152 0 1152 122 96 26 2.31% 1,165 26 32% 0 0 73% 1% 0% 5% 1" 5
LC5 T(24) 52 0 52 0% 1 3 -2 1025 0 1025 108 124 -16  -1.54% 1,030 20 60% 44 10 7% 21% 6% 17% 12 5
LC6 58 1 59 100% 0 1 -1 1293 15 1308 110 125 15 -1.13% 1,308 22 58% 45 0 86% 10% 0% 14% 12 5
LC8 55 0 55 0% 0 2 -2 1745 0 1745 134 228 94  -511% 1,760 32 24% 19 22 96% 0% 0% 1% 12 5
LC11 T(24) 43 0 43 0% 0 0 0 1105 0 1105 76 85 9 -0.81% 1,071 26 47% 0 0 79% 26% 2% 21% 10 6
LC 12 T(24) 57 1 58 100% 1 1 0 1067 14 1081 158 164 -6 -0.55% 1,095 19 64% 57 4 93% 2% 0% 10% 15 0
467 2 469 100% 4 12 -8 10601 29 10630 991 1194 -203  -1.87% 10,643 23 51% 36 77 82% 16% 1% 13% 102 35
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District Health Assessment for Multiple District LD through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LD 1 50 0 50 0% 0 1 -1 1439 0 1439 140 174 34 -2.31% 1,387 29 34% 69 0 86% 16% 0% 16% 8 3
LD 2 42 0 42 0% 0 0 0 1269 0 1269 101 78 23 1.85% 1,176 30 21% 0 0 100% 17% 0% 7% 10 5
LD3 T(24) 43 0 43 0% 0 2 -2 1055 0 1055 83 102 19 1.77% 1,107 25 42% 32 0 91% 5% 0% 19% 12 0
LD 4 56 0 56 0% 1 0 1 2140 0 2140 211 182 29 1.37% 2,046 38 16% 0 0 100% 14% 0% 9% 8 0
LD5 T(19) 46 0 46 0% 0 0 0 1187 0 1187 134 146 12 -1.00% 1,156 26 39% 0 0 91% 1% 0% 1% 8 4
LD6 T(24) 45 0 45 0% 0 0 0 111 0 1111 54 166 112 -9.16% 1,140 25 40% 0 0 87% 2% 2% 16% 1" 5
LD7 73 0 73 0% 0 0 0 2220 0 2220 170 112 58 2.68% 2,118 30 26% 0 0 81% 22% 0% 4% 14 7
LD 8 78 0 78 0% 0 2 -2 2800 0 2800 102 246 -144  -4.89% 2,747 36 21% 22 5 90% 0% 0% 18% 12 4
LD9 T(20) 43 1 44 0% 1 2 -1 1175 46 1221 165 112 53 4.54% 1,190 27 27% 19 19 89% 2% 0% 9% 13 6
476 1 477 0% 2 7 -5 14396 46 14442 1160 1318 -158 -1.08% 14,067 30 29% 31 24 90% 10% 0% 12% 96 34
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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